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I’m the only one who cares about it 😭
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Elizabeth K. Joseph

Linux Systems Administrator by trade

Wrote books about Ubuntu and OpenStack

Contributor to open source projects and events for 20+ years

In 2019 I joined IBM to work on Linux on mainframes (IBM Z), and today I lead the 
Open Source Program Office for IBM Z



Time machine! OpenStack Infrastructure

Worked on the OpenStack Infrastructure team from 2013-2016

Everything we did was open source (aside from passwords, 
keys…)

Lack of appreciation from the community for much of our work

Interesting problems securing this environment, not many 
people to collaborate with on it, or so we thought…
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OpenSourceInfra.org

Website with list of other open source projects with 
open source infrastructure

Git repository that anyone can propose additions to 
update the website

Mailing list

IRC channel

In-person events/talks



Today
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Maintaining Linux Distros on Mainframes

● Non-x86 architecture
● Specialized hardware, with some 

access constraints
● Specialized expertise

○ Technical architecture (Endianess, devices)
○ Deep understanding of the user community 

and their use cases to help determine which 
packages are essential



Maintaining Linux Distros on Mainframes

“What is s390x?”

“What’s a mainframe?”

“No one uses this.”

“You’re holding up the release.”

“You’re the only one who can fix this.”



But you’re not alone!



We share the load (and the pain)



Sarah of openSUSE brought up a build issue, Dan of 
Fedora has a patch!



Dan of Fedora 
brings an issue 
with LDC, 
Ulrich of the 
tools team at 
IBM starts 
looking into it



Elizabeth of IBM learned via social media that a Linux 
distro was at risk of dropping their port, Ulrich's team 
jumped in.



Shared tooling: openQA



We’re not alone any more!



How you get there: Just do it!

I was no one special

○ Individual contributor on the OpenStack Infrastructure team
○ Developer Advocate at IBM working on mainframes who saw a need in the Debian community



How you get there: Where?

● Is there a foundation, trade association, or other organization that already 
exists, see if they have resources to leverage

○ Need a website? Code repository? Mailing list? Chat? Forum? Physical meeting space?
○ Tip: Come back to this periodically

● Does it make more sense to self-host?



How you get there: Share it!

● Directly reach out to others who are in a similar position (chat, email, 
in-person)

○ Preferably get at least 1-2 others on board BEFORE you launch
● If it’s part of an existing organization, ask how they can help spread the word

○ Social announcement? Blog post? Podcast?
● Share it on your own social media
● Share it within your community



Maybe give a talk on it ;)

⬇⬇⬇⬇⬇



Be

● Be welcoming
● Hold regularly scheduled meetings
● Stay on top of PRs (or whatever requests are applicable)
● Respond to mailing list/forum/chat messages
● …extend beyond your original mandate? (we did)



Questions?

lyz@princessleia.com | lyz@ibm.com
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